
� �
�

Assessment Report �

�
 Organisation

�Electroservices (Midlands) Ltd 
�Report Author

�Mike Jones
�Visit Start Date

�15/04/2008

1/6



�Introduction
This report has been compiled by Mike Jones and relates to the assessment activity detailed below:�
� �

� �

Visit ref/Type/Date/Duration Certificate/Standard Site address

1 day(s)�

7024149
Continuing assessment
15/04/2008

FS 00840
BS EN ISO 9001:2000

Electroservices (Midlands) Ltd
The Calibration House
Stafford Park 1
Telford
TF3 3BD
United Kingdom

The objective of the assessment was to confirm the continuing suitability and effectiveness of the quality 
management system & processes in place in maintaining compliance with the requirements of the 
ISO9001:2000 standard.

�Management Summary

� �

We are pleased to recommend the continuation of your registration. 
 
The QMS remains in general effective and processes are continually under review for improvement.  
 
From the samples selected for the processes assessed during the course of the visit are well managed and 
the measures in place are used to identify improvement opportunities. 
 
The assessor would like to thank staff involved in the assessment for their cooperation.

� �
There were no outstanding nonconformities to review from previous assessments.

� �

No new nonconformities were identified during the assessment. Enhanced detail relating to the overall 
assessment findings is contained within subsequent sections of the report.

�
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�Areas Assessed & Findings
QMS �4

� �

No changes have been made to the quality management system since the last visit. 
 
The Quality Manual is confirmed as Electroservices Enterprises Limited Quality Manual Issue 2 dated 
16/03/2007. 
 
The Quality manual and associated documentation/procedures are maintained and controlled on 
the 'Calibre' system, accessible by all staff from their PC's. Accessibility of the QMS was checked and 
verified with staff involved in the assessment.

Management review �5

� �

The review of the QMS continues to be carried out on a annual basis as defined in the quality manual. 
 
The last review was carried out on 19/02/2008. The recorded minutes include the mandatory requirements 
of sections 5.6.2 & 5.6.3 of the standard. The review is structured very well and the minutes are very 
detailed and well documented. 
 
Actions agreed during the review are developed into an improvement plan, all actions have an agreed 
actionee and action date. 
 
The Quality policy and objectives were included in the review and considered to be still relevant and 
suitable to meet the needs of both the customer and the business.  
 
The process was seen to be very well managed, documented and effective. 

Customer satisfaction/complaints �8

� �

Customer satisfaction is monitored and measured via direct contact and a survey, which is carried out 
across a sample of customers throughout the year. 
 
The survey forms are completed by email response or fax. targeting the core customers.  
 
Electroservices Midlands location 43 customer forms sent out during 2007 and 14 responses have been 
received back. Instruments 13 responses returned 
The survey is based on questions relevant to the business, with a weighting score of 1 - 5, where 1 = poor 
& 5=Excellent. 
 
Analysis of the results indicate a good level of customer >80% target satisfaction however there has been a 
slight drop in some areas compared with 2006, with the majority of responses being 4-5 ( Good/Excellent) 
which is supported by additional comments.  
 
customer feedback includes; 'May I take this opportunity to thank you and all your team for the support 
given to me over the last year, you have been extremely friendly and helpful it has been a pleasure working 
with you and I look forward to continuing the relationship in 2008'. 
'Thanks for everything really appreciate all your support throughout the last year'. 
'Thank you for all the work you have done for us this year and apologies for the disruption to workflow'.  
 
No complaints have been logged since the last visit and only 2 for the whole of 2007. 
 
From the samples seen the process is effective and a good level of customer satisfaction is maintained.

Purchasing, supplier controls. �7
The purchasing process was sampled from initial requirement, placement of order through to goods 
receiving and invoicing. 
 
Records sample checked for references P/O's ES310437, ES310426, ES310422 & ES310429. 
The process makes good use of the 'Calibre' system and is effectively system driven and efficient, all 
purchase order can be traced back to the relevant Jobs. 
 
The process including supplier approval, process performance and evaluation continues to be well 
controlled and effective. 
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� �
Electrical calibration �7

� �

The electrical calibration process was sampled and checked for both in-house and external calibration from 
goods receiving, job allocation and ready for despatch.  
 
Samples taken for Job numbers T223117, T225623 & T225243. Equipment used in the repair/calibration 
process sample checked for EM630, EM1139 & EM697, external calibration certificate number 1-
726517625-1, all found to be within the specified calibration dates.  
 
From the samples checked the process was seen to be well controlled with good traceability at all stages 
and full history records maintained on the 'Calibre' system.

Design process �7

� �

The design process was checked out for reference; job number 176229 project development of a Power 
Meter Reference Box and Documentation TD1 Power Meter Reference Box Service Manual issue 1.T395 
test set Model T395.  
 
Records were available from project start up to acceptance by the customer October 2006. The records 
were seen to be appropriate for the type of project and allow for traceability at each stage of the process. 
 
Records of equipment developed serial number 200467 show the unit to be working well and returned for 
subsequent calibration checks, last job number T215722 in line with the documented service manual.

�Assessment Participants
�

 �
�

� �

On behalf of the organisation:
Name Position

Mick Harris Quality, H&S and Environmental Manager

Thair Khayat Operations Manager

Simon Plant Managing Director

Sandra Bolden Purchasing/Administration Officer

Rob Rigby Team Leader Electrical Calibration 

Steve Tranter Accounts Clerk

Dave Bryceland Senior Engineer

The assessment was conducted on behalf of BSI by:
Name Role

Mike Jones Team leader

�Continuing Assessment

� �

BSI believes in a partnership approach that provides added value service. It is on this basis that we propose 
a programme of continuing assessment as detailed below.

� �

�Site Address �Certificate Reference/Visit Cycle

�

Electroservices (Midlands) Ltd
The Calibration House
Stafford Park 1
Telford
TF3 3BD
United Kingdom

�FS 00840

�Visit interval: 6 months�

�Visit duration: 7 hours�

�Next re-certification:  01/04/2009

� �

Re-certification by Strategic Review will be conducted on completion of the cycle, or sooner as required. The 
review will focus on the strengths and weaknesses of your Management System.

�

4/6



�Certification Assessment Plan

� �

� � Visit 1� Visit 2� Visit 3� Visit 4� Visit 5� Visit 6�

�Business area/Location

�Date (mm/yy):

�

10/06
1 �

04/07
1 �

10/07
1 �

04/08
1 �

10/08
1 �

04/09
1�Duration (days):

Purchasing �
�

�
�

Electrical calibration �
�

�
�

Mechanical calibration �
�

�
�

�
�

Resource management 
(Training/Infrastructure/Environment)

�
�

�
�

Library �
�

�
�

�
�

Goods Receiving/Stores/Despatch �
�

�
�

Design process �
�

Measurement, analysis & improvement �
�

QMS �
�

�
�

�
�

�
�

�
�

�
�

Management review �
�

�
�

�
�

Customer satisfaction/complaints �
�

�
�

�
�

Internal audits �
�

�
�

�
�

�
�

Management responsibilities (Management 
Interview)

�
�

Strategic Review �
�

Develop 3 year plan �
�

�Next Visit Plan
�Visit objectives:

� �

The objective of the assessment will be to confirm the continuing suitability and effectiveness of the quality 
management system & processes in place in maintaining compliance with the requirements of the 
ISO9001:2000 standard.

�Visit scope:

� �
Continual assessment visit in line with the 3-year plan

� �

�

�Date �Assessor �Time �Area/Process �Clause

14/10/2008 Mike Jones �09:00 Opening meting

�QMS 4

� Internal audits 8

�Mechanical calibration 7

�Goods receiving/Stores/despatch 7

�Measurement, analysis & 
improvements.

8

�15:00 Report preparation

�16:30 Closing meeting

Please note that BSI reserves the right to apply a charge equivalent to the full daily rate for cancellation of the 
visit by the organisation within 30 days of an agreed visit date. It is a condition of Registration that a deputy 
management representative be nominated. It is expected that the deputy would stand in should the 
management representative find themselves unavailable to attend an agreed visit within 30 days of its 

5/6



�
� �

� �

�
� �
conduct.

�Notes

�
� �

�
� �

�
� �

The assessment was based on sampling and therefore nonconformities may exist which have not been 
identified.

If you wish to distribute copies of this report external to your organisation, then all pages must be included.

BSI, its staff and agents shall keep confidential all information relating to your organisation and shall not 
disclose any such information to any third party, except that in the public domain or required by law or 
relevant accreditation bodies. BSI staff, agents and accreditation bodies have signed individual confidentiality 
undertakings and will only receive confidential information on a 'need to know' basis.

� �

'Just for Customers' is the website that we are pleased to offer our clients, designed to support you in 
maximising the benefits of your BSI registration - please go to www.bsi-emea.com/JustForCustomers to 
register. When registering for the first time you will need your client reference number and your certificate 
number (43206624/FS 00840).

� �

The CO2 emissions due to the planning, delivery and administration of this assessment will be fully off-set 
through the BSI CarbonNeutral® project. For more information on CarbonNeutral® please visit www.bsi-
uk.com/carbonneutral.

Should you wish to speak with BSI in relation to your registration, please contact our Operations Support 
Team:

BSI Management Systems UK 
PO Box 9000 
Milton Keynes 
MK14 6WT 
 
Tel: +44 (0)845 080 9000                Fax: +44 (0)1908 228123

�Appendices
For Information 
  
The BSI Webinar Programme. 
www.bsi-uk.com/webinars08. Please quote ref 00011735 
  
Your Opinions Matter 
Shortly after this assessment, BSI will contact you by email as part of our Client Satisfaction Programme, this survey includes both the 
service we give you, and our performance in general.  
Please complete the survey, so that we can tell how well we have done, and where we need to improve. 
  
Any specific points will dealt with by the management team. 
Thank you. 
  
NC Terminology 
During the opening meeting, the Client was advised of the changed terminology in respect to identified non conformance, BSI 
Management Systems operate under the ISO 17021 standard the latest version of which has changed the definition of Non-conformities 
with effect as of 01 January 2008. 
ISSUE: becomes minor non-conformity 
NON-CONFORMITY: becomes major non-conformity. 
  
� �
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