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BSI Extension to Scope Visit Report

Introduction
This report relates to the Extension to Scope Assessment Visit for Electroservices (Midlands)
Limited held 18/11/2004.

The assessment was based upon the Client's Management System, reference Quality Manual
Issue 7 dated 17/11/2004.

During the assessment no nonconformities were identified.

This visit report forms part of BSI's partnership approach in the assessment of your Management
System.

The assessment was based on random samples and therefore nonconformities may exist which
have not been identified.

If you wish to distribute copies of this report external to the organization, then all pages must be
included.

Conclusion
Congratulations, we are pleased to recommend extension to your current scope of registration to
include design and development.

We believe in a partnership approach that provides an added value service. It is on this basis we
propose a program of continuing assessment that is planned to commence in line with your
current visit cycle, we will re-assess your activities by carrying out six visit(s) every three years for
one day per visit.

On completion of each cycle, or sooner as required, a Strategic Review of the Certification will be
conducted. The review will focus on the strengths and weaknesses of your Management System.

We believe in a partnership approach that provides an added value service. It is on this basis we
propose a program of continuing assessment that is planned to commence in April 2005 and will
be covered during the existing continual assessment visit. Design and development is now
included in the 3-year plan contained within this report. We will re-assess your activities by
carrying out six visit(s) every three years for one day per visit.

On completion of each cycle, or sooner as required, a Strategic Review of the Certification will be
conducted. The review will focus on the strengths and weaknesses of your Management System.

Processes/Business Areas Assessed
Quality Management System

Management Reviews

Internal Audits,

Design and development clause 7.3

Commentary

This visit focused on the extension to scope to include clause 7.3 of the standard, design and
development. The assessment was conducted to establish that the requirements of the standard
were being met.
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QMS

The Quality Manual was reviewed. The quality manual has been updated to include section 7.3 of
the standard design and development and is now at Issue 7 dated 17/11/2004.

The Quality Manual and associated documentation including the design process document Q12,
is maintained in electronic form accessible to all staff within the relevant functions with access to
the Calibre system.

Management review.

Top management on 28/10/2003 last reviewed the QMS. The agenda was seen to cover the
requirements of the standard. There are no outstanding actions. The next review is due 25t
November 2004. Interim review held on 3/11/2004 covered the requirements of clause 7.3,
improvements to the ‘Calibre’ system were identified to address performance reporting
completion for update to the system is planned for 31%* December 2004. This will be followed up
during the next assessment visit.

Internal audits.

The internal audit plan covers the whole of the QMS, and was carried out over two days 3™ & 4"
November by two internal auditors. From the evidence seen and sample audit checked, the audit
was seen to include design and development was process based in line with the requirements of
the standard.

Four non-conformances were raised and actions have been implemented to address the issues,
three of the corrective actions have been closed down satisfactorily in a timely manner, the
remaining corrective action is an update to the ‘Calibre’ system which is planned for completion
and closure 31/12/2004.

Design/development

The company have previously carried out design and development for internal projects and full
records have been maintained and checked for project Spectrum Analyser ATE in-house
calibration test equipment for HP & Agilent 85608& 8590 test rig. Project file checked full records
and traceability of meetings reviews and results available dated 25/05/2002 to 20/02/2003 to sign
of.

The company have since been requested to carry out modification to prolong the life of test &
measuring equipment for Ministry of Defence contracts which the original equipment
manufacturer is no longer able to support.

The process was checked out for project T395 test set Model T395. Full records were available
from project start up 5/08/2003 to acceptance by the customer 13/01/2004. The records allow for
full traceability at each stage of the process including minutes of reviews between the company
and MOD representatives’ final approval and placement of order. Records of equipment modified
show 19 units completed between 13/3/2003 to 12/10/2004 there have been no returns indicating
a good level of success and customer satisfaction.

A live project was reviewed, contract project IFR Model IFF —701 Transponder/Interrogator.
Start up 14/05/2004 all records of reviews actions and photographic evidence available and
communicated to the customer. Final document prepared by the company outlining the proposal
was presented to the customer TEMO (MOD) on 21/09/2004. Follow up meeting and review held
on 23/09/2004 currently waiting for response to proposal from TEMO. All records are held in
project file and follow up weekly telephones take place.

Observation.
The company retain records as detailed in the control of records procedure however; the
company need to establish if the current retention periods meet the requirements of TEMO MOD.
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Training records were checked for the personnel involved in the assessment review and were
found to cover the areas of responsibilities and competencies required, including auditing and
design & development.

Non-Conformities (Summary)
No non-conformities were identified.

Number of Employees (covered by Registrations at sites visited)

54
Assessment Team
On behalf of BS| the assessment The principal staff involved on behalf of the company
was conducted by: were:
Michael Jones Simon Plant
Mick Harris
Andy Dickin
s Next Visit Plan (Prepared in accordance with 1SO19011: 2002)
Date Time | Assessor Business Area/Process
11" April 09:00 | Mike Jones | Opening meeting
2005
09:15 QMS, Management review, Audits,
Customer satisfaction/complaints
10:30 Purchasing
11:30 Library
12:30 Lunch
13:00 Electrical calibration/Design
15.00 Report preparation
16:00 Closing meeting, report presentation.

BSI Registered Logo
BSI registered and accreditation logos are being used correctly.
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Plan of Assessment up to and including the next Review.

Planned Month 10/03 | 04/04 | 10/04 | 04/05 | 10/05 | 04/06
Duration 1Day | 1Day | 1Day | 1Day 1 Day | 1 Day

BUSINESS AREAS
Administration/Sales v v v
Purchasing v v
Electrical Calibration v v
Mechanical Calibration v v v
Training v v v
Library v v v
Goods receiving/Stores/Despatch v v
Design v
Top Management v
Organisation / Management Review v v v
Management System & Changes v v v v v v
Internal Audits v v v v v v
Customer Care/satisfaction Corrective | v/ v v v v v
Actions, Complaints
Strategic Review v

Training & competencies will be checked during area assessments.

Plan subject to change as circumstance demand.
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